ID WBS Task Name Contact | Resource
o Initials
44 2.7.3 Resolve how to add production paths in future: DO Approval GG ASB
94 3.1.4.6 Operations Policies doc: Approve - CD, DO AL ASB,RDK
394 | 6.4.5 Perform data migration to SAM storage AL DO
385 |[ER: 6.1.1 Productize Skimming DO DO
387 [Edé: 6.2.1 Productize CAF Tree generation DO DO
389 [ERé: 6.3.1 Productize Raw2Sim DO DO
391 [ERé 6.4.1 Productize AADST DO DO
53 2.8.7 Evaluate and sign-off on test facilities and procedures GG PL,DW,JS
36 2.6.9 DOrepro tools adaptation: Final 10% implementation DW DW
352 43.3.2 Improve job monitoring, include trend plots RDK EXT
217 3.5.1.35 Migrate MC Prod from mixed old/new samgrid nodes to new node use only GG JS
39 2.6.6 DOrepro tools adaptation: Production-level test GG JS
20 2.3.4 Store output from any stage: Production-level test GG JS
57 2.9.2 Start Prod at Stage 2: Production-level re-test GG JS
275 3.5.4.6 Test logfile access tools GG MD
356 {f:}} 4.3.4.1 Allow access by MD to dir/files on CAB owned by dzeropro (we suggest getting root access) MD MD
93 3.1.438 Operations Policies doc: Stakeholder Review AL MD
357 4342 JIM production release consistent with dOrunjob v7-7-3 and higher MD MD
370 | 43.6.1 Define conditions of challenge MD MD
371 & 4.3.6.2 Service Challenge execution MD MD
19 2.3.3 Store output from any stage: Create/submit requests to test feature GG MRQ
38 2.6.5 DOrepro tools adaptation: Adjust DOrunjob to use request system GG PL
272 3547 Transfer output sandbox selection logic to Runjob: Post-Testing work GG PL
457 8.4.2 Execution Phase (Level of Effort = 15%) RDK RDK
345 | 4.3.2.3 Grid Production System workflow/dataflow diagram RDK RDK
415 7.12 Evaluate remaining DO SamGrid Requests RDK RDK
416 7.12.2 Develop generic WBS for adapting DO Apps to Grid Production RDK RDK
417 7.12.3 Create form to capture DO App requirements, workflow, use patterns RDK RDK
418 7.12.4 Create maintainable list of known portability issues for DO Apps on Grid RDK RDK
419 7.12.1 Write evaluation of requests based on generic WBS RDK RDK
421 7.12.6 DO SamGrid Requests Evaluation: Revision RDK RDK
346 4.3.2.4 Grid Production System info on diagram: node roles, software, maintainers RDK RDK
459 [ERé 8.5.1 Project Close-out Meeting RDK RDK
460 8.5.2 Project Close-out Report RDK RDK
462 8.54 Archive project artifacts RDK RDK
461 8.5.3 Project Close-out Report Approval: ABS, CD RDK RDK,ASB
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DO |Requesi|Major | Duration Start Finish Nov 18, '07 Nov 25, '07 Dec 2, '07 Dec 9, '07 D
Reauest| Id _lilestor SIMITIW[T[F[s[sIM[TIwW[T[F[Ss[sIM[TIwW[T[F[S[s[M[TIwW[T[F][S
Yes MC4 No 5 days Wed 1/9/08 Tue 1/15/08 : s
No No 3 days Wed 1/9/08 Fri 1/11/08
No No 46 days Thu 10/25/07 Fri 1/4/08
No No 1 day? Mon 1/7/08 Mon 1/7/08
No No 1 day? Mon 1/7/08 Mon 1/7/08
No No 1 day? Mon 1/7/08 Mon 1/7/08
No No 1 day? Mon 1/7/08 Mon 1/7/08 : 3
Yes MC3 No 10days  Mon 12/3/07 Fri 12/14/07 DEV,PL,DW,JS —__— Evalu
Yes Prd7  No 8days Mon 12/10/07 Wed 12/19/07 DW g
No No 9 days Fri 12/7/07 Wed 12/19/07 EXF};‘
No No 20 days Mon 11/19/07 Tue 12/18/07]15 S —— ]
Yes Prd7  No 2days Thu 12/20/07 Fri 12/21/07
Yes MC1 No 3days Wed 1/16/08 Fri 1/18/08
Yes MC2a No 2 days Tue 1/29/08 Wed 1/30/08
No No 5days  Mon 12/3/07 Fri 12/7/07 MD ﬁ; Test logfile access tools
No No 1day Mon 12/10/07 Mon 12/10/07 MD @@ Allow access by MD to
No No 15days Thu 12/13/07 Tue 1/8/08 MD ;
No No 3 days Fri 1/18/08 Wed 1/23/08 i
No No lday  Thu 1/24/08 Thu 1/24/08
No No 7 days Fri 1/25/08 Mon 2/4/08
Yes MC1 No 3 days Fri 1/11/08 Tue 1/15/08
Yes  Prd7 No 8 days Mon 12/10/07 Wed 12/19/07
No No 5 days Mon 1/7/08 Fri 1/11/08
No No 66 days  Tue 10/9/07 Thu 1/31/08
No No 6 days Fri 12/7/07 Fri 12/14/07
No No 35 days Fri 12/7/07 Thu 1/31/08
No No 9 days Fri 12/7/07 Wed 12/19/07
No No 3 days Mon 1/7/08 Wed 1/9/08
No No 3 days Thu 1/10/08 Mon 1/14/08
Yes No 5 days Tue 1/15/08 Tue 1/22/08
No No 2days  Mon 1/28/08 Tue 1/29/08 :
No No 3days Mon 12/17/07 Wed 12/19/07 RD
No No lday Wed 2/13/08 Wed 2/13/08 5
No No 2days  Thu 2/14/08 Fri 2/15/08
No No lday  Thu2/21/08 Thu 2/21/08
No No 3days Mon 2/18/08 Wed 2/20/08
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Dec 16, '07 Dec 23, '07 Dec 30, '07 Jan 6, '08 Jan 13, '08 Jan 20, '08 Jan 27, '08
SIMITIWI[TIFIs|sIM[TIW[T[F[sS[sIM|ITIWITIF[s[s[M[TIWI[TIF[s|IsIMITIW[T[F[S[sSIM|ITIW[TIF[s[s[M[TI[w]
: : ASB @ Resolve how to add production paths in future: DO Approval
. ASB,RDK Operations Policies doc: Approve - CD, DO

Peﬁorm data migration to SAM storage
DO @@ Proguctize Skimming
§D0 @ Productize CAF Tree generation
DO @@ Productize Raw2Sim
§D0 @ Productize AADST

aluate and sign-off on test facilities and procedures :
DOrepro tools adaptation: Final 10% impIerhentation
Improve job‘ monitoring, include trend ploté
Migrate MC Prod from mixed old/new samgrid hodes to new node use only
JS é DOrepro tools adaptation: Production-level test
5 1 JS E Store output from any stage: Production-level test

IS o

to dir/files on CAB owned by dzeropro (we suggest getting root access)

Operations Policies doc: Stakeholder Review
MD I JIM production release consis
MD =i3efine conditions of chall

LD S
MRQ @~ Store output from any stage: Create/submit requests to test feat

iPL Gy Transfer output sandbox selection logic to Runjob: Post-Testing work

=freate form to capture DO App requirements, workflow, use patterns
RDK —freate maintainable list of known portability issues for DO Apps on G

RDK (O Write evaluation of requests base

RDK @ DO

DK Grid Production System info on diagram: node roles, software, maintainers
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Feb 3, '08 Feb 10, '08 Feb 17, '08 Feb 24, '08 Mar 2, '08 Mar 9, '08 Mar
TIE|Is|IsIMITIW[T]F[s|sIM|[TIW|[T]F[s|sIM|TIW|T]IF[s|IsIM|ITIW|[TJF[s|[s|M|[TIwW|]T]F|s|s|ImM|T|Iw|T|FE[s]|s]|

Start Prod a@t Stage 2: Production-level re-test

istent with erunjob v7-7-3 and higher
llenge ‘

) Service Challenge execution

ure

rid
don generi¢ WBS
SamGrid Requests Evaluation: Revision

Project Close-out Meeting
jeet, Close-out Report

RDK ? Archive project artifacts
RDK,ASB Project Close-out Report Approval: ABS, C
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